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IDENTIFYING EXCHANGE FACTORS

Purpose

To help you consider what the incentives/rewards and the barriers/costs are relating to the desired and problem behaviours for your target audience.
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How to use or apply 
Use questions as a checklist and populate the table as you accumulate insight and knowledge.  

This tool can be used initially on broad target audience categories and then refined and developed once cleared segmented audiences are identified. 

Test your conclusions about costs, benefits, rewards and barriers by validating the outcomes of the exercise against your research data, expert opinion and behavioural theory.
Source(s)/Reference(s)

· www.thensmc.com
	Part A: HELPFUL OR POSITIVE BEHAVIOUR

	INCENTIVES & REWARDS

	CURRENT SITUATION: 

What are the rewards or benefits to the person for the helpful or positive behaviour? 

- Actual 

- Perceived or valued 


	

	What encourages or supports adoption or maintenance of the behaviour?

- What bio-physical aspects? (Biological/ 
  Physical)

- What psychological aspects? 

- What social aspects?

- What environmental or societal aspects? 


	

	FUTURE SITUATION: 

What additional incentives or rewards might assist adoption or maintenance of the positive or desired behaviour?


	

	BLOCKS & BARRIERS

	CURRENT SITUATION: 

What acts to limit and restrict the helpful or positive behaviour?

- What bio-physical aspects?

- What psychological aspects? 

- What social aspects?

- What environmental or societal aspects?


	

	FUTURE SITUATION: 

What new blocks or barriers could arise in relation to the helpful or desired behaviour that it could be helpful to anticipate and address?


	


	Part B: HARMFUL OR PROBLEM BEHAVIOUR

	INCENTIVES & REWARDS

	CURRENT SITUATION: 

What currently are the rewards or benefits to the person for the harmful or problem behaviour? 

- Actual 

- Perceived or valued 


	

	What encourages or supports adoption or maintenance of the behaviour?

- What bio-physical aspects?

- What psychological aspects? 

- What social aspects?

- What environmental or societal aspects?


	

	FUTURE SITUATION: 

What additional incentives or rewards for the problem behaviour might arise, that it would be helpful to anticipate and address?


	

	BLOCKS & BARRIERS

	CURRENT SITUATION: 

What currently acts to limit and restrict the harmful or problem behaviour?

- What bio-physical aspects?

- What psychological aspects? 

- What social aspects?

- What environmental or societal aspects?
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